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Popular Modern Tools
+ Well liked, well understood
+ Collaborative, cheap
- Not suited for publishing needs

Traditional Publishing Software
+ Powerful, functional, reliable
- Expensive
- Proprietary - Vendor Lock-In
- Hard to extend and use for different platforms



DEMO



https://docs.google.com/file/d/1pEOj4yFGAA8WpSPPeVaFie9acZsLexK5/preview


Topic

Helping small/medium newsrooms modernize 
and make the digital transition.

● Falling revenue and consumption of local news 
○ newsrooms are resource strapped

● Changing reading habits and publishing 
environments

● Demand for higher quality, interactive journalism at 
lower and lower price points

Ideas
An open-source, fully extensible content 
management system

● Developed, collaborated on by the community, rather 
than being built by a single corporate entity
○ distributes the development cost and time 

over many smaller resource pools
● Integration with the tools writers/editors are familiar 

with, and allow the platform to publish to many 
different places

Process

Start small, gain traction, expand

● Organized a team of 5 student volunteer developers 
at UCLA (freshman-senior)

● Pilot with the Daily Bruin's prime magazine project, 
and one off features

● Iterate design and features based off feedback from 
initial users and expand upon those areas

● Needs reliability + reputation in the product
● Plans for continuity and future development

Results

Core functionality complete, ease of use, QOL 
improvements next

● Main functionality in place (lacking polish in some areas)
● Needs more work in making it easier to use and deploy 

for organizations wanting to try it out without 
commitment/resources to set it up themselves

● Extra functionality to improve the experience of using 
the CMS


